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KIMICA is Widely Recognized for Sustainability
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Chief Cabinet Secretary KIMICA CEO Prime-Minister Foreign Minister

Japan SDGs Award Ceremony (Prime Minister's Office)

FUMIO KISHIDA
The 100th Prime Minister of Japan

It is inspiring to see that Japan is home to a
company that turns seaweed washed
ashore in Chile into a material used across a
wide range of fields worldwide.

YOSHIHIDE SUGA
The 99th Prime Minister of Japan

I was deeply impressed to see the result of
many people bringing together their wisdom
and taking action. | hope to see continued
efforts to build a new society that fosters a
virtuous cycle between the economy and
the environment.

RYOSEI AKAZAWA

Minister of Economy, Trade and Industry

I am confident that KIMICA's technology will
shape the future, and | am committed to
supporting its continued advancement. It is
gratifying to see Japanese technology
making a meaningful impact around the
world.

GOVERNMENT OF JAPAN

While addressing social issues through its
core business, KIMICA has grown into a
global industry leader, achieving
environmental, social, and economic value in
balance. This makes KIMICA truly an
international role model.
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Praised by the government as an “international role model”
and honored with numerous environmental awards.
v/ Hosted by the British Royal Family N\, \ Hosted by the Prime Minister A\,
\ [ \ [
\ The Earthshot Prize 72 ¥, JAPANSDGsAward 7
=% (Nomination) ()g =% () g
Good Life Award ‘ O : Green Purchasing Award “ O ‘ Global
Minister of the PR Minister of the 7 3 Environment Award
Environment Award R R Environment Award B}
The Most Valuable ‘ 'l’ \\‘ ' Courageous ; 'l’ ‘\' ‘ NIKKEI
Company Award ‘ z 3 ' Management Award ‘ z X ) Blue Ocean Award

The Environment Award/Food Safety, Security & Environmental Contribution Award
Chiba Genki Company Award for Environmental and Social Contribution
Disaster Prevention and Mitigation x Resilience Award/Medal with Dark Blue Ribbon by Japan Cabinet Office
BELS 5 Stars/Chiba SDGs Partner/Sustainable Selection 3 Stars
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TOKUTARO NAKAI

Administrative Vice Minister
Ministry of the Environment

KIMICA transforms nature’s gifts into
benefits for humanity on a global scale. It is
an inspiring example for the Ministry of the
Environment as we work to accelerate our
global initiatives.

RICARDO ROJAS

Ambassador of the Republic
of Chile to Japan

KIMICA recognizes that conserving seaweed
resources is essential and has advanced
various initiatives for sustainable
development.

I am confident that the relationship between
Chile and KIMICA will continue to flourish.

KYOKO ITO

Ambassador of Japan to the Republic of Chile

KIMICA is greatly respected in Chile, and the
Chilean government is paying close attention
to its work. Its business model excels in
sustainability, and it will draw increasing
attention in the years ahead.

HODAKA UEDA

Professor, Gakushuin University

KIMICA's business inherently contributes to
addressing social and environmental
challenges, capturing the core principles of
“sustainable management.” It stands as a
compelling sustainability model in practice.

ABZCT D

PEOPLE-CENTERED
MANAGEMENT SOCIETY

KIMICA has not only achieved commercial
success but also demonstrated excellence
through its long-standing commitment to
people-centered management.

GREEN PURCHASING
NETWORK

Guided by a clear and distinctive vision,
KIMICA contributes to strengthening the
global supply chain.

Its fully circular, nature-based business
model is what sets KIMICA apart.
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Founding Story

Founder Fumio Kas

KIMICA's story began when its founder was struck by
the sight of drift seaweed left to decay.

In 1938, Fumio Kasahara returned from the battlefield as a wounded soldier and was
admitted to a seaside hospital for recuperation.

The coastline, covered with vast amounts of seaweed washed ashore, was a striking
sight to him.

He wondered:

“Seaweed must be a blessing given to Japan. Letting it rot away would be a waste—there
must be a way to use it effectively.”

It was during World War Il when resources in Japan were desperately scarce. Faced

with an endless supply of drift seaweed arriving on the coast, his conviction grew stron-
ger by the day.

Turning his attention to alginate, a natural dietary fiber found in seaweed, Kasahara
established Japan’s first method for producing it at the age of 27 in 1941. This marked
the beginning of KIMICA.

Raw Material

o
Seaweed \Washed Ashoreiip Chile

For over 80 years, KIMICA has produced alginate
from drift seaweed that had long been left unused.

As Japan experienced rapid economic growth and coastal land reclamation
progressed, its seaweed resources gradually declined. KIMICA therefore shifted its
seaweed sourcing to Chile, where mineral-rich Antarctic currents provide ideal condi-
tions for seaweed to flourish.

In Chile, when seaweed reaches the end of its lifecycle, it naturally detaches from the
rocks and washes ashore along the coastline. This seaweed is too tough for food use
and has long been left unused, gradually decomposing and releasing carbon dioxide
and methane as marine debris. KIMICA transforms this drift seaweed into alginate, a
natural dietary fiber, without harvesting living seaweed.

While the location of the seaweed has shifted from Japan to Chile, KIMICA's commit-
ment remains unchanged — to create value from resources once considered worthless.
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Seaweed Collection Sun-Dried

-
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Living seaweed is left untouched. Collected seaweed is naturally sun-dried in the Atacama Desert.

Drift seaweed is collected by local fishermen.
Freshly collected seaweed must be dried promptly to prevent spoilage. However,

. o drying thousands of tons annually through mechanical means would require substantial
Some alginate manufacturers harvest living seaweed from the ocean. In contrast, energy

KIMICA utilizes drift seaweed, which is carefully collected by hand by local fishermen.
Northern Chile is known as one of the driest places on Earth. KIMICA harnesses these

Although manual collection requires greater time and effort, KIMICA leverages N . . . -

, ) ) o natural climatic conditions to sun-dry seaweed without consuming electricity.
strengths cultivated over more than 80 years — including a strong local supply chain in
Chile and a unique low-cost production method — to achieve both environmental and
economic value, while remaining committed to the long-term sustainability of the
seaweed industry.

This natural drying process not only reduces environmental impact but also enhances
cost efficiency.

Harvesting living seaweed can damage marine ecosystems. It affects not
only the seaweed itself but also the surrounding ecological balance.
Collecting drift seaweed is a sustainable way to utilize marine resources
without harming the ocean environment.

Julio A. Vasquez, Ph.D.
Professor, Catholic University of the North

Seaweed'Drying in the Atacama;Desert
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Proprietary Process

Alginate is separated using our proprietary process,
minimizing electricity and chemical use.

Unlike many conventional methods that rely heavily on electricity and chemical inputs,
KIMICA employs a flotation and precipitation method that utilizes differences in density
to isolate alginate from seaweed residue. This environmentally responsible process
was originally devised by its founder.

While others introduce equipment requiring significant energy and chemical inputs to
enhance whiteness or transparency, KIMICA remains committed to this time-tested
approach, respecting alginate’s inherent functionality.

This commitment not only reduces environmental impact but also lowers production
costs — a key competitive strength that has enabled KIMICA to remain Japan’s only
alginate manufacturer.

132 solar panels installed on the factory roof reduce CO2
emissions by about 200 tons each year.

By blocking direct sunlight, the panels also help lower
indoor temperatures, further enhancing energy efficiency.

Circularity

the Maipo:

Seaweed is fully utilized.
This gift of nature is never wasted.

As KIMICA separates alginate from seaweed extract with minimal chemical inputs, no
harmful residues remain in the seaweed by-product. As a result, it does not become
waste but can be upcycled into valuable resources.

Through this circular use of resources, KIMICA embodies the spirit of “Mottainai” —
ensuring that nature’s gifts are fully utilized without waste.

KIMICA cultivates grapes using seaweed
residue as fertilizer at its facility in Chile and
produces its own wine.

While a single vine typically yields enough
grapes for three to five bottles, here the harvest is
carefully thinned so that one vine produces just
one bottle, concentrating the fruit's flavor.

The wine has been recognized by the Chilean
government as one of the nation’s finest and was
served at the Osaka—Kansai Expo.

KIMICA Wine “Don MAMPEI”
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Livelihoods

SN
LFishermen

Collecting Seaweed it Chi
e dil— i i e x5 T

KIMICA's supply chain has contributed to improving
the livelihoods of Chilean fishermen.

Seaweed prices often fluctuate depending on supply and demand. Although more than
10,000 fishermen in Chile rely on seaweed harvesting for their livelihoods, their
incomes have historically been vulnerable to market fluctuations, leading to unstable
living conditions.

Since the 1980s, KIMICA has worked closely with fishermen through its local subsidiar-
ies, purchasing seaweed at stable prices and building inventory buffers to smooth price
fluctuations.

Through long-term partnerships and continuous investment, KIMICA has helped stabi-
lize fishermen’s incomes, contributing to poverty alleviation in coastal communities.

‘ ‘ Thanks to KIMICA, seaweed prices have become more stable, and our livelihoods have improved
significantly. Many fishermen here depend on seaweed harvesting to support their families and

have made this community their home.
— Alocal fisherman in Chile

Community

Residents Collecting Water Supplied by KIMICA

KIMICA contributes to safer and more vibrant communities.

In the communities surrounding KIMICA's Chilean facility, shortages of drinking water
have become a serious challenge. To address this need, KIMICA installed nine water
tanks to provide free access to safe drinking water for nearby residents.

We have also donated ambulances and rescue vehicles to the local council to enhance
community safety. These Japan-made vehicles have strengthened emergency response
capabilities, enabling lives to be saved that might otherwise have been lost.

‘ ‘ KIMICA is the pride of the city. | am deeply grateful for KIMICA's effort and contributions.

Diego Vergara, Mayor of the City of Paine

‘ ‘ As water shortages in our community are severe, we are incredibly grateful for KIMICA's support.

— Aresident of Paine

DonatédRescue \Vehicle
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